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WHY WE ARE, WHO WE ARE...
OUR CULTURE

A culture of dotting the i’s and crossing the t’s…

Of doing the right things and doing things right…

A culture of growth – individual and as a company.

It’s who we are. It’s because of who we are.

It’s a result of living our Basic Beliefs…

Our Commitment to Each Other. To our consumers
   and to our customers.

As we look to the future of unlimited possibilities,
   we recognize the principles that are 

   instrumental to our success…

A culture deeply rooted in our Basic Beliefs…

Guideposts for decisions at every level…

Why we are who we are.

A culture that encourages commitment to each other…

Clear communication and collaboration…

Vision…A culture of appreciation.

A family-sense of sharing in a job well done…

Where every person makes a diff erence.
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OUR PURPOSE

Helping to bring families 
together to share memorable 

meals and moments.
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Welcome to the 2012 Corporate Responsibility Report of 
The J.  M. Smucker Company. Respect for the environment and 
a strong commitment to support and be active participants 
in the communities that we serve have been defi ning attributes 
of our Company since our founding more than 110 years ago. 
Today, we are pleased to share The J.  M. Smucker Company’s 
ongoing focus on Economic, Environmental, and Social  
sustainability as detailed throughout this report. 
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We are pleased to provide you with our 2012 Corporate Responsibility Report2012 Corporate Responsibility Report, which details 
our EconomicEconomic, , EnvironmentalEnvironmental,, and SocialSocial  impacts as an organization. 

During the past year, we have continued to make 
meaningful progress in a number of areas, including 
the development of a comprehensive green coffee 
strategy and a plan for the responsible sourcing of 
palm oil. We also have further expanded our efforts 
to help educate consumers about wise food choices 
through our work with the Healthy Weight Commitment 
Foundation and the initial implementation of the 
“Facts Up Front” labeling initiative. Progress also was 
made toward our 2014 environmental goals.

This work and other accomplishments during 2011 
were made with a focus on Our Purpose of helping to 
bring families together to share memorable meals 
and moments.

Our Commitment to Each Other (detailed on page 10) 
and to our constituents – consumers, customers, 
employees, suppliers, communities, and shareholders – 
has been a driving force behind our success in sustaining 
this Purpose for more than a century. 

Responsibility and citizenship have defined Smucker 
since our founding. When our great-grandfather began 
pressing cider from a mill in 1897, he believed in making 
a quality product to sell at a fair price, following sound 
business policies, nurturing a sense of personal respon-
sibility and community, and doing the right things 
and doing things right. 

This philosophy worked well for Jerome Monroe Smucker, 
and his business prospered. Today, The J. M. Smucker 
Company continues to prosper by consistently following 
the same Basic Beliefs of Quality, People, Ethics, Growth, and 
Independence. Our Basic Beliefs (detailed on pages 8 - 9) 
serve as the values and principles that guide both 

strategic decisions and our daily behavior, thus 
nourishing an atmosphere that encourages personal 
responsibility where every employee makes a difference, 
building a bridge of understanding that impacts the 
cultural, economic, environmental, and social fabric of 
our global community.

We view doing the right things with respect to the 
environment and the communities where we work 
as a natural extension of our Basic Beliefs.

In recent years, we have taken a more structured 
approach to sustainability. Our intent has been to 
develop a more comprehensive view of our Economic, 
Environmental, and Social impacts to ensure that 
when we make business decisions we have a clear 
understanding of the benefits to, and potential impact 
on, our communities. Accordingly, our Sustainability 
Strategy calls for us to create a better tomorrow by 
focusing on:
 

 Preserving our culture,
 Ensuring our long-term Economic viability,
 Limiting our Environmental impact, and
 Being Socially responsible.

As always, we are grateful for the contributions of our 
constituents as we work toward our goals, and we 
thank them for their support and interest in our 
Company. 

Sincerely,

Tim Smucker   Richard Smucker

DEAR FRIENDS,
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OUR CULTURESection 2: 

As we grow, we are committed to preserving our culture, 
which is focused on the mutual respect of our fellow 
employees and an atmosphere that makes people proud 
to work here – where everyone makes a diff erence.
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Our Basic Beliefs are the Company’s values and principles that guide both strategic decisions and our daily 
behavior. The Basic Beliefs are deeply rooted in the philosophy and heritage of the Company’s founder.

These Basic Beliefs regarding Quality, People, Ethics, Growth, and Independence have served as a 
strong foundation throughout our history and will continue to be the basis for future strategy, plans, 
and accomplishments.

In 1897, The J. M. Smucker Company was formed by a dedicated, honest, forward-looking businessman, 
Jerome Monroe Smucker. Because he made a quality product, sold it at a fair price, and followed sound 
policies, the Company prospered.

Today, we who inherit the Smucker name and the Smucker tradition of successful business operations base 
present practices on these time-honored values and principles. We interpret them, in terms of modern 
business thinking, to be the guideposts for decision-making and daily interactions with consumers, 
customers, employees, suppliers, communities, and shareholders.

QUALITY 
Quality applies to our products, our manufacturing 
methods, our marketing efforts, our people, and 
our relationships with each other.

The Smucker family of brands will continue to be 
known as the highest quality products offered in 
our respective markets. We only produce and sell 
products that enhance the quality of life and 
well-being. We continuously look for daily 
improvements that will, over time, result in 
consistently superior products and performance.

Our growth and business success have been built 
on a foundation of quality, earning the trust of 
our constituents in our products and our people. 
At Smucker, quality will continue to come first. 

PEOPLE 
We are fair with our employees and maintain an 
environment that encourages personal responsibility 
within the Company and the community. In return, 
we expect our employees to be responsible for not 
only their individual jobs but for the Company as 
a whole. We seek employees with integrity who 
are committed to preserving and enhancing the 
values and principles inherent in our Basic Beliefs 
through their own actions.

We firmly believe that:

 Every employee makes a difference.
  Highest quality people produce the highest 
quality products and services.

  Highest business ethics require the highest 
personal ethics.

 Responsible people produce exceptional results. 

OUR BASIC BELIEFS
The Company’s values and principles that guide both strategic decisions 

and our daily behavior.
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ETHICS
The same, strong ethical values on which our 
Company was founded provide the standards 
by which we conduct our business, as well as 
ourselves. These values include honesty, respect, 
trust, responsibility, and fairness.

We accept nothing less, regardless of the 
circumstances. Therefore, we maintain the 
highest standard of ethics with our consumers, 
customers, employees, suppliers, communities, 
and shareholders. 

GROWTH 
Along with day-to-day operations, we continuously 
look forward and focus on the potential of our 
Company. Growing is reaching for that potential 
whether through the acquisition of new brands, 
development of new products and new markets, 
the discovery of new management or manufacturing 
capabilities, or the personal growth and development 
of our people and their ideas. Growth also requires 
that we maintain a global perspective of the world 
in which we conduct business and a responsibility 
for our impact on the cultural, economic, environ-
mental, and social fabric of our global community.

We are committed to strong balanced growth within 
prudent financial parameters. This balanced growth 
will enable us to both provide a fair return to our 
shareholders and enhance our consumer franchise. 

We remain independent from short-term, external 
influences because we believe that when we make 
decisions with a long-term perspective, growth will 
naturally follow. 

INDEPENDENCE
We have a strong commitment to the stewardship 
of The J. M. Smucker Company. We strive to be an 
example of a company that can achieve success 
while conducting business in accordance with our 
Basic Beliefs. 

We believe that the interests of all of our 
constituents – consumers, customers, employees, 
suppliers, communities, and shareholders – are 
best served by preserving the unique Smucker 
culture and maintaining our independence.

We strongly believe that our proven track record 
of creating long-term value has been built on the 
foundation of our culture and independence.

To us, value means bringing families together, 
building brands that are among the most trusted 
with consumers and customers, investing in 
our communities, developing our people, and, 
ultimately, delivering long-term returns to 
our shareholders.
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As Smucker’s experiences growth in the 80s, we need to ensure that we retain one of Smucker’s most deeply 
cherished goals – the mutual respect of our fellow employees and an atmosphere that makes people proud 
to work here. This same commitment can be enlarged to include our customers, suppliers, and shareholders.

Here are a few basic thoughts, when put into our everyday lives, that can help:

THANK YOU FOR A JOB WELL DONE.
This small recognition shows that we notice and appreciate the efforts of our fellow employees.

LISTENING WITH YOUR FULL ATTENTION. 
By giving our undivided attention, we are showing that there is nothing more important at that moment 
than what is being said.

LOOKING FOR THE GOOD IN OTHERS. 
By seeing the good in others, we are demonstrating our respect and confidence in their intentions to 
do what is right, and we are developing an atmosphere where we can grow and learn.

                                            SENSE OF HUMOR.
Our work efforts are important – that is how we set the example and take the lead. Our sense of humor 
is also important, for that is how we maintain our perspective to our work. Humor, not at the expense 
of others, but as a brief relief from difficult tasks, can make our working atmosphere more pleasant 
and enjoyable.

By keeping these few thoughts in our minds every day, we can build a bridge of understanding that will nourish 
the atmosphere in which we work and our mutual respect for each other. I ask for your commitment to these 
thoughts; I ask for your commitment to each other.

OUR COMMITMENT TO 
EACH OTHER

Comments by Paul Smucker written sometime in the early 1980s.
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PEOPLE & CULTURE
Preserving and strengthening Smucker’s unique 
culture is of utmost importance. When we talk about 
our culture, we are referring to an atmosphere in 
which every employee makes a difference and 
every employee is proud to work here. At Smucker, 
our Basic Beliefs of People and Growth are the 
foundation of how we think about and support 
employees’ careers. 

One of our five Basic Beliefs is People, and we 
firmly believe that: 

 Every employee makes a difference. 
  Highest quality people produce the highest 
quality products and services. 

  Highest business ethics require the highest 
personal ethics. 

  Responsible people produce exceptional results. 

Ours is a simple but effective management 
strategy that has stood the test of time, weathered 
complex business environments, and evolved with 
our business through the years.

We have a long-held philosophy of hiring people 
for a career, not just an individual job. A thorough 
and thoughtful employee hiring process reinforces 
this philosophy. Candidates often complete multiple 
on-site visits and meet with a variety of Smucker 
employees. The effectiveness of this long-term hiring 
approach is reflected in an employee turnover rate 
that is well below industry average and an employee 
productivity rate, as measured by sales and 
profit per employee, that is consistently above 
industry average.  

We value our employees and believe we must all 
embrace and take ownership of the Company’s 
commitment to diversity in the workplace. We 
expect our leaders, managers, and employees 
to work together to live the principles and 
values consistent with our Basic Beliefs and 
Our Commitment to Each Other, which includes 
promoting an atmosphere of mutual respect. We 
recognize that families are defined in diverse ways, 
and we believe that we serve our constituents by 
being an equal opportunity employer and through 
employees who represent diverse demographics, 
backgrounds, experiences, and perspectives.
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We emphasize to our employees that 
making the most of their benefits requires 
a shared partnership over the long term 
between each individual and our Company.

Throughout the years, our Strategy has guided 
our growth while we have maintained our 
focus on our culture. Even as our Company has 
expanded, we have continued to emphasize and 
practice the concept of “Management by Walking 
Around” wherever practical. At Smucker, a face-
to-face conversation is always preferable to relying 
solely on a report or an email. 

We have seen the value of this approach during 
the past 10 years, as close to half of our current 
workforce has joined us through acquisitions.  
When an acquisition or any other major business 
development occurs, a member of our senior 
management team is on-site at affected locations 
in order to announce the development, explain 
its impact, and answer questions.  

Our Company culture is reinforced through 
consistent and frequent communication with 
our employees, especially about our Strategy. 
Our ultimate goal is to empower each employee 
to make decisions with confidence so that our 
Strategy will be executed consistently and so 
that each employee will be empowered to make 
a difference. Similarly, we believe it is in the long-
term best interests of our employees and the 
Company to work together directly without the 
influence of an external third party. Nevertheless, 
we have always respected our employees’ right 
to choose whether or not to be represented by 
a third party. Today, less than half of our manu-
facturing facilities in North America are covered 
by collective bargaining agreements.

As our Company has grown, we also have recognized 
the need for a formal business process – known as 
Smucker Quality Management Systems (SQMS) – 
to help ensure consistency across all aspects of 
our operations. Composed of 11 Pillars or Centers 
of Excellence, SQMS is an integrated work system 
that helps maintain our competitive advantage, builds 
capabilities and talent across the organization, and, 
most important, is consistent with our Basic Beliefs. 
Today, we have fully implemented the first phase of 
SQMS, which focuses on using SQMS methodology 
and tools to build capabilities; deliver stable, 
sustainable results throughout the organization; 
and eliminate loss through zero defects.

BENEFITS & WELLNESS
At Smucker, our Basic Beliefs are the Company’s 
values and principles that guide both strategic 
decisions and daily behaviors. Our Basic Belief of 
People states: “We are fair with our employees 
and maintain an environment that encourages 
personal responsibility within the Company and 
the community.” 

We make a significant investment in our employees 
by offering a comprehensive and competitive benefits 
package that we benchmark against industry peers. 
This program is based on the following objectives:

  To provide comprehensive and competitive 
benefits at a cost that is fair to employees and 
the Company;

  To provide opportunities that are focused on 
leading healthy lifestyles and that support the 
long-term health and well-being of employees 
and their families; 
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  To protect employees and their families against 
financial hardship in the event of serious 
injury, illness, or death;

  To provide support that helps employees 
maintain balance and quality of life throughout 
the stages of their career; and

  To provide the tools and resources for career 
employees to plan for and achieve a financially 
secure retirement.  

We emphasize to our employees that making the 
most of their benefits requires a shared partner-
ship over the long term between each individual 
and our Company. 

As part of our benefits programs, we strive to 
maintain a strong focus on preventive care in the 
workplace. Access to health practitioners is avail-
able at all facilities, and we offer a variety of on-site 
programs, such as health fairs, annual health 
screenings, and wellness education opportunities. 
By May 2013, Smucker will become a tobacco-free 
workplace in all locations. To support this goal, we 
cover the full cost of tobacco-cessation programs 
and aids for all employees. 

We have worked diligently to forge partnerships 
with wellness organizations in order to provide 
more services to our employees and, in some 

cases, their families. Typically, we start programs 
such as Weight Watchers® at our headquarters 
in Orrville, Ohio, and then replicate the program 
throughout our manufacturing locations to meet 
the specific needs of each location.  

HEALTH, SAFETY & 
ENVIRONMENT
Health, Safety & Environment (HS&E) is an essential 
SQMS Pillar, helping ensure the health of our people, 
the safety of our workplace, and the reduced impact 
of our facilities on the environment. The principles 
of HS&E support and encourage personal respon-
sibility and accountability by asserting that:

  Nothing we do is worth getting hurt;
  HS&E can be managed; and
  HS&E is everyone’s responsibility.

These principles are helping us work toward our 
corporate goals of reducing our current total 
incident rate (TIR) and our incident losses to 
zero. Our HS&E systems and performance key 
elements will help us achieve these goals. These 
elements provide a method to increase our HS&E 
capability at the operational team level by divid-
ing HS&E work into specific functional areas. 
Multiple individuals at facilities manage these 
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sub-areas. As a result, all employees have an 
opportunity to contribute toward our goals. 

From fiscal 2011 to fiscal 2012 we improved our 
TIR by 6.2 percent while our incident loss rate 
remained flat, even though our workforce grew. 
This performance continues our decade-long trend 
of improving HS&E results, which have benefited 
from our implementation of SQMS Phase I.  

As we have moved into SQMS Phase II, we have 
instituted an additional HS&E measure that will 
provide an even more comprehensive gauge of 
our overall capabilities at each of our facilities. 
This measure, the integrated incident rate (IIR), 
combines TIR results with those of process safety 
performance, fire safety, environmental, and other 
regulatory compliance records. The broader IIR 
measure will enable us to better identify and seize 
opportunities for improvement.

DEVELOPMENT & TRAINING 

Employee development at Smucker reflects our 
Basic Belief of Growth: “Growing is reaching for 
that potential whether through the acquisition of 
new brands, development of new products and 
new markets, the discovery of new management 
or manufacturing capabilities, or the personal growth 
and development of our people and their ideas.”

At Smucker we have embraced – and will continue 
to embrace – a commitment to continuous develop-
ment each and every day. We must be committed 
to supporting our brands, products, business 
processes, operational practices, and cost structures 
to meet the needs of all our constituents.

This philosophy also applies to every employee. 
Career growth is possible only when employees 
continue to succeed in their current roles and 
when employees are open to expanding their 
knowledge and experience. Through formal training, 
on-the-job experiences, industry involvement, 
and personal self-development, we challenge 
our employees to increase their knowledge, 
skills, and capabilities.  

We support employees by:

  Creating an environment where growth of the 
Company and every individual is encouraged 
and developed.

  Promoting employees from within the 
Company when possible.

  Providing candid, ongoing feedback regarding 
individual performance – which is consistent 
with our Basic Belief of People to be fair with 
our employees.

  Looking for the good in others, challenging 
ourselves to identify the strengths of employees, 
and placing them in roles that best utilize 
their strengths.

  Remaining open to employees’ taking on new 
opportunities while balancing the need for 
business continuity.

  Sharing clear expectations regarding the 
experiences, knowledge, skills, and capabilities 
required to perform current roles – and future 
roles to which employees may aspire.

  Helping employees understand career path 
alternatives. We know that no two people – 
or careers – are the same. There is no single 
career path.

  Providing access to learning and development 
opportunities – internally and externally – 
based on the individual’s interests and the 
Company’s needs.

  Treating employees as individuals. Every 
employee’s career objectives and work 
expectations are different. We recognize that 
personal and professional needs change 
throughout one’s career.

We are making significant strides on 
our journey toward zero loss for quality 
variances and safety incidents.
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In turn, we expect our employees to:

  Learn our industry and business
  Understand our constituents
  Know what they are passionate about
  Communicate their interests to their manager 
and others

  Commit to continuous improvement – of 
themselves and the Company – by embracing 
a learning mind-set

At Smucker, we have a very comprehensive 
employee development philosophy, with four 
separate yet complementary ways of developing 
our employees:

  Corporate-led core training programs that 
provide a strong, consistent foundation

  Department-led training programs where 
employees can learn more about their 
functional areas

  Self-led development that provides opportunities 
for individuals to take part in external seminars, 
training, professional organizations, and 
industry-sponsored activities

  A 100 percent tuition reimbursement program 
that 224 employees, representing approximately 
five percent of our workforce, took advantage 
of in 2011

Our training programs combine classroom-style 
instruction with relationship building. Employees 
learn “who we are” and “how we work as a 
company.” We purposefully create training 
environments that are cross-functional and 
include participants from our various locations 
so that employees can meet people with whom 
they do not have everyday contact.

Three programs make up our core training activity 
at Smucker. All employees, generally within their 
first six months of joining our Company, complete 
a program on our heritage, history, and culture, 
which is called “Why We Are, Who We Are”. This 
two-and-a-half-day course includes a full day of 
ethics training, developed with the Institute for 
Global Ethics. All employees also complete training 
that focuses on situation analysis, problem solving, 
and decision making in a collaborative way. Finally, 
our People Management program is a two-day 
session that shares our Company’s unique approach 
to and perspective on managing people.

ETHICS 

As one of our Basic Beliefs, Ethics and ethical 
conduct are vital to ensure successful, sustained 
business relationships with our consumers, 
customers, employees, suppliers, communities, 
and shareholders. Because ethics are so inherent 
to our culture, ethical conduct at Smucker is 
principles-based rather than rules-based. Our 
Policy on Ethics and Conduct states: “Ethical 
conduct involves more than simply obeying a set 
of rules. It means being ‘ethically fit’ in the sense 
of being ready and able to make the ethical choice 
in a situation where there is no established rule 
and where none of the apparent choices are 
clearly right or wrong.”

Our Commitment to Continuous 
Improvement: We all must keep pace 
with constant advances in technology 
through training and personal development. 
The transformation of our Chef coffee 
manufacturing facility in New Orleans, 
Louisiana, for example, has encompassed 
more than 6,600 hours of training and 
4,300 hours of communication about 
the transformation.
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This policy outlines our expectations across 
numerous areas and situations where ethical 
choices might be necessary, including conflicts of 
interest; interests in customers, competitors, and 
suppliers; commercial bribery; and compliance with 
many legal requirements related to our business. 
Our Ethics Policy applies to our employees, officers, 
and the Directors of the Company, all of whom are 
required to receive, review, understand, sign, and 
adhere to the Policy. All employees receive ethics 
training focused on these principles every two years.

Our Company also has an Anti-Corruption and 
Anti-Bribery policy that prohibits all Company 
personnel from providing any form of bribe, 
kickback, or hidden or undocumented side 
payment to any person in connection with 
Company business. Additional training on these 
principles is also provided to employees.

CORPORATE GOVERNANCE
The J. M. Smucker Company is a publicly held 
company whose shares are listed on the New York 
Stock Exchange (NYSE). A diverse 13-member Board 
of Directors governs the Company on behalf of our 
shareholders. The majority of our Directors are 
independent under the rules of the NYSE and the 
U.S. Securities and Exchange Commission (SEC). 
The role of the Board is outlined in the Company’s 
Corporate Governance Guidelines, which are 
designed to confirm the Board’s independence from 
management and its role of aligning management 
and Board interests with the interests of our 

shareholders. The Board has three committees – 
Audit, Executive Compensation, and Nominating 
and Corporate Governance – all of which operate 
under written charters and all the members of 
which are independent under the rules of the 
NYSE and the SEC. The Corporate Governance 
Guidelines and committee charters are available 
on our Company’s website at smuckers.com. 

The Nominating and Corporate Governance 
Committee and the Board consider a diverse 
group of experiences, characteristics, attributes, 
and skills, including diversity in gender, ethnicity, 
race, cultural background, and age, in determining 
whether an individual is qualified to serve as a 
Director of the Company. While the Board does not 
maintain a formal policy regarding diversity, it does 
consider the diversity of the Board when consid-
ering Director nominees. Diversity is important 
because a variety of points of view contributes to 
a more effective decision-making process.

Additional information about the Board is 
included in the Company’s most recent Proxy 
Statement, which is available on our Company’s 
website at smuckers.com. Interested parties 
who wish to communicate with members of the 
Board as a group, with nonemployee Directors 
as a group, or with individual Directors may do 
so by writing to: Board Members c/o Corporate 
Secretary, The J. M. Smucker Company, One 
Strawberry Lane, Orrville, Ohio 44667.
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OUR CONSUMERSSection 3: 

Our family of brands has grown into a wide variety of 
quality products that meet the high standards that 
consumers expect from Smucker. As we continue to 
grow, we are focused on providing consumers with 
products that are nutritious, delicious, and convenient. 
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FOCUSED ON FAMILIES
As we fulfill Our Purpose of helping to bring families 
together to share memorable meals and moments, 
we believe that how we do things is as important 
as what we do.

We are honored that our products have been part 
of family meals for as long as we have been in 
business, and Our Purpose has never been as 
relevant as it is today. In her book, The Surprising 
Power of Family Meals, Miriam Weinstein shares 
research that shows families who eat together are 
stronger, healthier, and happier. Yet family life is 
busier and more hectic than ever. That is why we 
are always looking for new ways to help bring 
families together around the meal table – whether 
through new products that offer delicious taste 
and convenience; family-centered promotions, 
partnerships, and recipes; or other tools that help 
with meal preparation.  

We also want our consumers to trust the brands 
and products they are eating. That is why we use 
the highest quality ingredients in our products and 
have strict quality control procedures in place 
that meet or exceed government and industry 
standards. We also have strict guidelines that 
govern our supplier relationships to help ensure 
that our partners share in our commitment to 
build a better tomorrow.

Supporting family meals is key to many of our 
marketing and communication efforts. We are a 
supporting partner of “Family Day – A Day to Eat 
Dinner With Your Children™,” held annually in 
September (casafamilyday.org). Our website, 
PowerOfFamilyMeals.com, is a resource that 
provides advice from Miriam Weinstein, as well 
as recipes and meal-planning tools for families.
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PRODUCT QUALITY
When Jerome Monroe Smucker began selling 
apple butter from the back of his horse-drawn 
wagon, each crock bore a hand-signed seal as his 
personal guarantee of quality. Five generations 
later, the Smucker name remains associated with 
high-quality products. So it is fitting that Quality 
is not only one of our Basic Beliefs but also one 
of our 11 SQMS Pillars. Our Quality initiatives 
focus on achieving zero product defects or quality 
incidents as well as ensuring that product quality 
expectations and all product regulatory require-
ments are met or exceeded.

Annual audits of our internal manufacturing sites, 
contract manufacturing sites, and supplier sites are 
a key part of our quality assurance program. To 
further broaden our efforts, we have developed a 
“Food Safety 101” course to provide an understand-
ing of food safety fundamentals to employees who 
visit with suppliers frequently. 

We participate in the Global Food Safety Initiative 
(GFSI) managed by the Consumer Goods Forum, an 
independent global network for consumer goods 
retailers and manufacturers. GFSI is working toward 
an audit process certification to be implemented 
on a worldwide basis in order to improve audit 
consistency. We are in the process of converting all 
Smucker facilities to GFSI audit formats.  

The Company supports the Food Safety 
Modernization Act passed by Congress in 2011, 
which requires many new responsibilities for food 
companies. The legislation has a major focus on 
prevention, with risk-based priorities to ensure 
a safe food supply to all consumers. We had 
implemented many of the provisions of the new law 
prior to its passage and will continue to provide 
input to the U.S. Food and Drug Administration 
(FDA) as the new regulations are developed and 
implemented over the next several years.

PRODUCT CHOICE 
As a leading marketer and manufacturer of food 
products in North America, we believe that we 
have a responsibility to continually help educate 
consumers about making wise food choices, 
emphasizing the value of moderation and the 
importance of exercise. Within the Smucker family 
of brands, our goal is to offer consumers a variety 
of products to meet their diverse needs. This variety 
includes multiple flavors and product options, 
such as reduced-sugar and sugar-free alternatives 
as well as whole-grain offerings.

Our Health and Wellness Task Force coordinates 
multiple prevention and wellness initiatives on 
behalf of consumers and employees. Task Force 
goals include:

  Identifying, prioritizing, and pursuing 
product alternatives that fit consumer 
trends, needs, and Smucker Strategy
  Ensuring clear and consistent product 
communication with consumers
  Promoting wellness initiatives internally 
and externally
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We are honored to be among the founding members 
of a major initiative, the Healthy Weight Commitment 
Foundation (Foundation), to help reduce the inci-
dence of obesity in the United States. Launched 
in conjunction with the Grocery Manufacturers 
Association, this national, multiyear effort is focused 
on helping reduce obesity, especially in children, by 
2015. The Foundation, which includes retailers, food 
manufacturers, nongovernmental organizations 

(NGOs), and educators, promotes ways to achieve 
a healthy weight by balancing calorie intake with 
exercise as part of a daily routine. 

Smucker has committed to work toward a set of 
marketplace goals as part of the Foundation’s effort. 
These goals include reductions in calories, sodium, 
sugar, and trans-fat ingredients; an increase in 
whole-grain offerings; and the launch of portion-
control options in certain product categories. 

During the past year, we have made significant 
progress toward our commitment to “Facts Up 
Front,” a voluntary initiative aligned with the 
nutritional guidelines and regulations of the FDA 
and the U.S. Department of Agriculture. “Facts Up 
Front” is a nutrient-based labeling system that 
summarizes important information from the 
nutrition facts panel in a simple and easy-to-use 
format on the front of food and beverage packages. 
We have introduced “Facts Up Front” on many of 
our products and will continue to add products with 
this labeling in phases over the next three years. 
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Our Smucker Natural Foods business area includes the R.W. Knudsen Family ® and Santa Cruz 

Organic® brands. Both of these brands have been pioneers in organic foods and sustainable 

business practices. Smucker Natural Foods helped develop and write the standards surrounding 

organic procurement and production by the U.S. Department of Agriculture’s National Organic 

Standards Board. The Smucker Natural Foods manufacturing facility in Chico, California, was 

the first facility in the United States to complete voluntary organic certification in 1993. Similarly, 

the Santa Cruz Organic brand has been raising awareness about the benefits of organic agriculture 

for more than 30 years.
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RESPONSIBLE MARKETING
Smucker has a long-standing commitment to 
responsible marketing and advertising, with very 
stringent guidelines in place regarding advertising 
placement, content, and target audience. Our 
guidelines prohibit marketing to children under 
the age of 18. Although marketing programs and 
packaging may appeal to the entire family, our 
messaging is clearly directed to adults, with 
advertisement placement limited to programming 
and media outlets where children constitute no 
more than one-quarter of the audience.

We are honored to have been recognized numerous 
times for our responsible advertising practices by 
the Parents Television Council (PTC), a nonpartisan 
organization that advocates for responsible entertain-
ment. PTC also has recognized The J.  M. Smucker 
Company with its Lifetime Achievement Award for 

“Integrity in Entertainment” and has included our 
Company in the PTC “Advertiser Accountability 
Hall of Fame.” Smucker is also a longtime member 
of the Association of National Advertisers’ Alliance 
for Family Entertainment. 

Beyond advertising, the labeling of our products 
is an important element of our brand-building 
and marketing efforts. All labels for Smucker 
products are reviewed for legal and regulatory 
compliance. In addition, several of our internal  
regulatory compliance analysts are registered  
dietitians who verify nutritional claims. These 
nutritionists also review advertising and other 
marketing vehicles, such as websites, to ensure 
that accurate information is imparted to our 
consumers. As a practice, there are no health 
claims about our products relating to health 
conditions or disease.
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OUR ENVIRONMENTSection 4: 

Our Sustainability Strategy

Create a better tomorrow by focusing on preserving 
our culture, ensuring our long-term Economic 
viability, limiting our Environmental impact, and 
being Socially responsible.



26    The J. M. Smucker Company    

OUR APPROACH TO 
SUSTAINABILITY
Environmental responsibility is a natural part of 
our heritage. Today, we incorporate environmental 
considerations into virtually every aspect of our 
operations – from large projects such as the 
construction of LEED (Leadership in Energy and 
Environmental Design)-certified facilities to 
everyday practices such as the use of recyclable 
materials in our cafeteria.

An internal cross-functional Sustainability Task Force 
guides our formalized environmental initiatives. 
This Task Force is charged with developing and 
overseeing a long-term integrated Sustainability 
Strategy, as well as establishing key metrics, goals, 
and reporting structures. This multidisciplined 
team meets on a regular basis to review and plan 
its ongoing work. The Task Force has identified five 
areas of focus as part of the Company’s long-term 
Sustainability Strategy: source reduction, reuse, 
reclamation, responsible disposal, and renewable 
energy. Regular updates on the Task Force’s 
progress are provided to our Board of Directors. 

In 2009, the Task Force established three five-year 
operational goals that we will strive to achieve by 
2014, as well as a goal to integrate sustainability 
into our product development process. Since then, 
we have been actively measuring and monitoring 
progress toward these goals. In addition, Smucker 
has participated in the Carbon Disclosure Project 
(CDP) (www.cdproject.net) for the past three years. 

From 2010 to 2011, we improved our CDP ratings 
in both carbon disclosure and carbon performance.  

Sustainability leaders at each of our plants in 
the United States and Canada play a critical role 
in implementing our Sustainability Strategy. 
Specifically, these leaders are charged with identi-
fying and implementing plant-specific projects that 
target energy, water, and emissions reductions 
as well as waste reduction and recycling efforts. 
Most important, on-site sustainability leaders help 
engage all employees at each location in order 
to nurture a sustainable mind-set throughout 
our Company. 

ENERGY, EMISSIONS & 
WATER REDUCTION
To meet our five-year goals, we have active 
programs at each of our 21 manufacturing 
operations. Each plant has created a five-year 
plan and a list of projects to contribute to our 
corporate Sustainability goals. These projects are 
evaluated for implementation, with an eye toward 
balancing the return on investment with the 
energy, water, and emissions reduction benefits.

In 2011, we reduced our GHG emissions intensity 
by 4.7 percent compared to levels established in 
our baseline year of 2009. This reduction was 
the result of volume growth, capital projects, and 
best practices at our manufacturing sites. We will 
continue to work toward our goal of a 15 percent 
reduction by 2014.

FIVE-YEAR 2014 GOALS
Measured on an intensity-based performance

Reduce GHG* 
Emissions by 15%

*GHG = Greenhouse gas

Reduce Water 
Usage by 25%

Reduce Waste to 
Landfill by 75%
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During the year, we completed the process of 
conducting energy audits at all plants. These audits 
have led to capital improvements in lighting, chillers, 
air compressors, and other plant systems that are 
helping us reduce energy use. At our manufactur-
ing plant in Toledo, Ohio, for example, investments 
in lighting technology are making a measurable 
difference. Here, we replaced more than 500 light 
fixtures with more energy-efficient lighting 
technology, including occupancy sensors to 
monitor lighting in low-use areas. This project has 
reduced overall electric consumption at the plant 
by approximately 12 percent and has provided 
improved light quality in work areas.  

Changes in how we transport materials in the 
manufacturing process also offer opportunities 
for energy savings and emissions reduction. At 
our Oxnard, California, fruit-processing plant, a 
capital investment in an enhanced concentrator 
for fruit puree allowed us to eliminate 110 local 
truckloads, 18 cross-country truckloads, and 19 
cross-country railcar shipments in 2011.  

Our goal to reduce water usage by 25 percent by 
2014 will be a significant challenge but one that 
we continue to strive toward. In 2011, our water 
conservation efforts led to a 5.5 percent reduction 
compared to levels from our baseline year of 2009. 

In addition to using less water, we upgraded our 
wastewater systems, which improved the quality 
of the water we discharge into the ecosystem. 
We also have worked hard to improve our water 
use measurement systems and plan to integrate 
water usage into our Environmental Management 
System audit cycle in 2013.

Our capital investments in water management 
are focused on both savings and manufacturing 
processing. At our El Paso, Texas, plant, process 
improvements have enabled us to reduce the 
amount of freshwater consumed in the manufac-
turing of sweetened condensed milk products. 
Continuing work in 2012 will enable us to capture 
evaporated water from our utility systems, which 
will result in further reductions in freshwater and 
energy usage. Similarly, the installation of a new 
vacuum pump at our New Bethlehem, Pennsylvania, 
peanut butter manufacturing facility has signifi-
cantly reduced the amount of water used. At our 
Cincinnati, Ohio, plant, a new water reclamation 
center became fully operational during 2011. This 
reclamation center processes and discharges 
approximately 10 million gallons of clean water 
each month into the ecosystem. Previously, 
the water was sent to a municipal wastewater 
treatment system. 
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PERFORMANCE
Year Ended December 31,

EMISSIONS INTENSITY
(tonnes CO2 e/1,000 EU)

Emissions intensity broken down by year. Data does 
not include the acquisition of the coffee brands and 
business operations of Rowland Coffee Roasters, Inc.

1.22
2011

1.28
2010

1.28
2009

701.2

306.9299.3

92.697.3

2010

ENERGY USE BY SOURCE
(MWH)

709.4

2009
Electricity SteamNatural Gas

644.9

314.7

110.7

2011

Sum of energy use (MWH) broken down by year and source 
(natural gas, electricity, and steam only). Data does not 
include the acquisition of the coffee brands and business 
operations of Rowland Coffee Roasters, Inc.

WATER INTENSITY
(gallons/1,000 EU)

Water intensity broken down by year. Data does not 
include the acquisition of the coffee brands and 
business operations of Rowland Coffee Roasters, Inc.

4,540
2011

4,769
2010

4,802
2009
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Looking forward, we expect that investments in 
state-of-the-art systems for water conservation and 
reuse at our new Orrville, Ohio, manufacturing facil-
ity will reduce our water usage per unit. The Orrville 
facility is expected to be fully operational in 2013. 

SOURCE REDUCTION 
THROUGH PACKAGING
We continually examine environmentally friendly 
packaging options for our products. Our goal is 
to use fewer resources and more energy-efficient 
product distribution methods while ensuring that 
any packaging changes do not compromise the 
quality and safety of our products. Our products 
are packaged in many types of materials, which 
we constantly evaluate to obtain the best balance 
of quality, value, and sustainable attributes.

WASTE REDUCTION & 
LANDFILL DIVERSION 
Robust waste reuse and recycling programs have 
been established at all Smucker locations as we 
work toward our goal to reduce waste sent to 
landfill by 75 percent by 2014. Many of our manu-
facturing facilities have completed material analysis 
studies and are participating in a variety of waste 
recycling programs with third parties. Our coffee 
manufacturing facilities in New Orleans, Louisiana, 
in particular, made significant progress during 
2011. A concentrated effort on recycling resulted 
in the diversion of 11.8 million pounds of waste 
from landfill. This reduction was achieved in part 
by doubling the amount of plastic, corrugate, 
organic material, film seal, and wood recycled 
by the plant. Our Orrville, Ohio, plant also made 
meaningful progress by diverting more than 
1.1 million pounds of materials from landfills.

(in lbs.) 2010 2011
Plastic 222,540 555,440
Corrugate 975,360 2,061,779
Organic Materials 4,253,000 8,798,000
Film Seal 0 210,760
Wood 0 149,492

NEW ORLEANS LANDFILL DIVERSION ACHIEVEMENTS
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 LEED CERTIFICATION 
At Smucker, our concept of a sustainable work-
space encompasses environmental and social 
responsibility, as well as the idea of facilitating 
communication, community, and culture. 

Our work environment vision captures the 
following concept: 

We will create a warm, welcoming environment 
that facilitates open communication and 
interaction among our constituents. Our facilities 
will provide a sense of community where people 
will be proud to gather, work, and learn from one 
another. We will achieve our vision by focusing 
on preserving our culture, limiting our environ-
mental impact, and being socially responsible.

LEED certification for construction projects is one 
way we are realizing this vision. Our first project to 
achieve LEED certification was in 2008, when we 
renovated The J.  M. Smucker Company Store and 
Café in Orrville, Ohio. LEED design and construc-
tion has also been at the forefront of expansion 
projects at our corporate campus at One Strawberry 
Lane in Orrville. The Renewal Building on this 

campus, which houses our cafeteria and common 
meeting spaces, earned LEED Silver certification 
in 2009. Construction of the One Strawberry 
Lane Central office building, with numerous 
resource conservation strategies employed in its 
design, was completed in 2011 and is awaiting 
LEED certification.  

The Smucker Natural Foods distribution warehouse 
in Chico, California, attained LEED Gold certifica-
tion in 2009. Our Chico facility as a whole has 
become an exemplary model of sustainable 
manufacturing. The plant generates 40 percent 
of its peak power requirements on-site through 
renewable resources such as a solar array system, 
a methane generator, and natural gas turbines. In 
addition, on-site solar generation is supplemented 
through the purchase of renewable energy credits. 
As a result, our Santa Cruz Organic juice products 
carry the Green-e certified® renewable energy seal. 

Our Learning Center in Lexington, Kentucky, is our 
most recent facility to receive LEED certification. 
Going forward, Smucker has committed to 
strive for LEED certification on major new 
construction projects.
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One Strawberry Lane Central, Orrville, Ohio
Awaiting LEED certification
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SUPPLIER RELATIONSHIPS
We consider the strength and quality of our 
relationships with all constituents a core competency 
for Smucker. Our relationships with suppliers are 
particularly important, given that they directly 
impact our ability to meet the product quality 
expectations of our consumers and customers. 
To this end, we seek suppliers that have a strategic 
fit with our business; possess a cultural fit that 
supports our Basic Beliefs; and meet our operational 
excellence standards for quality, delivery, and 
location. In short, we expect every supplier to 
conduct its business with the same high standards 
of honesty, fairness, and ethics that we apply to 
our own business. 

We have strict guidelines that clearly outline our 
commitments with and expectations of suppliers, 
which cover the following areas: 

 Child labor and forced labor
 Commercial bribery
 Employment of undocumented workers
 Environmental compliance
 Food laws and regulations
 Health and safety
 Human rights
 Legal compliance and ethical principles  
 Wage and hour practices
 Working conditions

We use contractual commitments, other supplier 
guidance documents, and supplier audits to ensure 
compliance with these supplier commitments 
and expectations.
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RESPONSIBLE SOURCING
As a leading manufacturer and marketer of food 
and beverage products, Smucker is committed to 
supporting a supply chain that is always mindful of 
its Economic, Social, and Environmental impacts. 
We approach product sourcing in a manner that is 
consistent with our Basic Beliefs of Quality, People, 
Ethics, Growth, and Independence. As a result, we 
strive to source our products with a comprehensive 
view that accommodates both responsible sourcing 
practices and marketplace business dynamics.  

SUSTAINABLE PALM OIL
Smucker has committed to strive to source 
100 percent of our direct palm oil purchases from 
responsible and certified sustainable sources by 
2015. We will begin the purchase of sustainable 
palm oil this year from Roundtable on Sustainable 
Palm Oil (RSPO)-certified sources. 

GREEN COFFEE SUSTAINABILITY
As a market leader in the coffee category through 
our Folgers®, Millstone®, Dunkin’ Donuts®, Café 
Bustelo® and Café Pilon® brands, we purchase most 
of our coffee from major suppliers and countries 
with highly developed production standards. Yet we 
realize there is a need to help sustain the viability 
of small family farmers, who are an important 
part of the coffee supply chain. 

During the past year, we have continued to 
identify sustainable opportunities in the coffee 
industry by collaborating with suppliers, industry 
organizations, outside experts, and NGOs to develop 
the next phase of our strategy. In addition to 
engaging with stakeholders, we have drawn upon 
our strong internal knowledge of the coffee supply 
chain and our experience of working in more 
than 20 coffee producing countries and, in doing 
so, have developed a deep appreciation for the 
many facets of the coffee supply chain. This has 
led us to two key conclusions. First, we must view 
our approach from a long-term perspective that 
is consistent with our own business philosophy; 
and second, this approach must be a holistic one 
that integrates all stakeholders in the supply chain 
and the multi-dimensional issues associated 
with green coffee.  

From this approach, we have developed a strategy 
built around three elements: Responsible 
Sourcing, Smallholder Support, and Integrated 
Environmental Support.

These three elements are focused strategically on 
long-term supply, producer viability, and climate 
change – issues that we believe are critical to 
supply chain participants, customers, consumers, 
and shareholders.

Our Green Coffee Sustainability Vision:

We will offer a coffee experience that 
transforms lives via responsible sourcing, 
smallholder support, and integrated 
environmental efforts that enable a viable 
livelihood for producers so that generations 
of consumers enjoy a sustainable cup 
of coffee.

Responsible Sourcing
Smallholder Support

Integrated Environmental Support

We have developed a strategy built around three elements:

GREEN COFFEE SUSTAINABILITY STRATEGY O
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Responsible Sourcing
Smucker is committed to purchasing green coffee 
in a responsible manner. We have extensive 
internal processes and controls to help us keep 
this commitment. All our coffee suppliers, for 
example, must sign and abide by our Master 
Agreement and Operating Guidelines, which 
address laws pertaining to human rights, 
environmental practices, and safety procedures. 
Our coffee trading team has years of industry 
experience and has developed many long-standing 
supplier relationships, which are invaluable to 
ensuring the integrity of our efforts. In addition, 
this team conducts site visits to coffee-producing 
countries each year to monitor compliance.

Purchases of green coffee certified by third parties 
are another important part of our responsible 
sourcing strategy. Smucker has set a goal for 
certified purchases to reach 10 percent of our total 
retail purchases by 2016, which we believe will 
represent the highest level of certified purchasing by 
any mainstream coffee roaster in North America.  

As we work toward this goal, we will continue 
to procure certified coffee from farms that are 
Rainforest Alliance Certified™, through Fair Trade 
Certified™, and UTZ CERTIFIED. Going forward, we 
will purchase increasing levels of UTZ CERTIFIED 
coffee, which covers a broader spectrum of 
origins and coffee varieties that can be applied 

across our entire portfolio of coffee products. UTZ 
activities focus on professional farm management 
practices so the producers earn a better price for 
their product.

Smallholder Support
Much of the world’s coffee supply is grown by 
individual farmers on small parcels of land in 
developing countries where the opportunity to 
build sound agricultural and business practices 
is often significant. Long-term coffee supply and 
the economic viability of these small growers must 
be linked. For this reason, we have chosen to part-
ner with TechnoServe, a well-respected nonprofit 
organization dedicated to empowering people 
in the developing world to build businesses that 
break the cycle of poverty. TechnoServe establishes 
and implements standards for sustainable coffee 
production by using proven business models 
to improve agricultural practices, yield, quality, 
profitability, and farm management practices.

Our coffee brands’ commitment to TechnoServe 
began nearly 10 years ago. Since the 2008 acquisi-
tion of our coffee business, we have come to fully 
appreciate and support TechnoServe’s philosophical 
approach and on-the-ground initiatives that offer 
a practical and sustainable solution for improving 
the lives of coffee farmers in developing areas of 
the world. Smucker has committed to continue 
to support the efforts of TechnoServe.

Folgers was the first buyer of coffee from the Rainforest Alliance Certified™ Fazenda Modena 

farm in 2011, the inaugural year of its certification. This Robusta coffee farm in Espírito Santo, 

Brazil, designates more than 30 percent of the farm as protected forest and borders a 

large natural lake. The Sustainable Agriculture Network standards demonstrate that 

Fazenda Modena “promotes the ideals of conservation and social well-being basic to 

sustainable development.”
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The J. M. Smucker Company is also partnering with 
the Hanns R. Neumann Stiftung (Foundation), 
a private, nonprofit development organization 
based in Germany that implements sustainable 
economic development programs and projects 
with smallholder coffee and cocoa farmers around 
the world. The current 23 Foundation projects 
are reaching 105,000 producers in 14 countries. 

Our work with the Neumann Foundation will build 
on its depth of coffee and development experience. 
Cooperation will focus on agronomy training, 
organizational development, and climate change 
adaptation strategies in order to improve the 
farming conditions, yields, and incomes of 
small-scale coffee-farming families.

Integrated Environmental Efforts
The world’s growing consumption of coffee, 
combined with increasingly variable climate 
conditions in many regions of the world, requires 
development of ways to increase production yields. 
Many of the agricultural strategies imparted by 
TechnoServe, the Neumann Foundation, and others 
help address the unique environmental conditions 
for coffee production, including elevation, tempera-
ture, precipitation, and soil. Meeting long-term 
demand, however, will require an integrated 
environmental approach. For this reason, Smucker 
is partnering with World Coffee Research (WCR), 
which is dedicated to increasing the availability 
of arabica coffee in a sustainable manner through 
research and development. Specifically, our 
partnership with WCR will focus on the science 
of coffee in order to develop hybrid varieties using 
classic breeding techniques. Research, for example, 
will seek to find hybrids with more disease resistance 
and weather tolerance, and that will grow in a 
wider range of altitudes – all while maintaining 
high quality and yields. Smucker is a platinum 
sponsor of this research effort by WCR.  

Goal: Increase yields by a minimum of 
50 percent by providing agronomy 
training and climate change adaptation 
strategies to approximately 5,000 
smallholder producers.
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In 2011, TechnoServe programs impacted 170,000 coffee farmers, who increased their income 

by introducing good agricultural practices, making quality improvements or reducing their 

operating costs. Nicaraguan farmer Deyvin Rumega is one of the farmers who appreciates 

the power of TechnoServe assistance. The 20-year-old began growing a third of a hectare of 

coffee on inherited land to support his wife and son. Before receiving business assistance 

from TechnoServe, Deyvin simply let the coffee grow without tending to the plants. Since 

applying the knowledge he learned from TechnoServe, the quality of his coffee has improved 

and he has increased his production area by 60 percent. “We live in a poor area….It has been 

a great support that someone is giving a helping hand,” explains Deyvin. “Every extra dollar we 

can achieve will help us to improve our lives.”  
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OUR COMMUNITIESSection 5: 

Our commitment to doing the right things and doing 
things right extends beyond the workplace to the 
communities where we live and work. We strive to be 
a company that is an integral part of the community 
by contributing our fi nancial resources as well as our 
time, talent, energy, and enthusiasm. 



COMMUNITY INVOLVEMENT
As a good corporate citizen, we believe that Smucker 
has a responsibility to support – financially and in 
other ways – organizations, projects, and programs 
that contribute to the well-being of our communities. 

Our support can be in any combination of financial 
contributions or leadership assistance in serving 
nonprofit organizations. We also encourage our 
employees to be involved in community activities 
and to volunteer in local civic and charitable organi-
zations. One of our most recent initiatives has 
focused on the revitalization of Main Street in our 
hometown of Orrville, Ohio. Smucker purchased 
more than 10 vacant properties in the downtown 
area with the goal of significantly renovating the 
interiors and exteriors of the properties to attract 
new viable businesses to the community. Loft 
apartments have been created in several of the 
buildings to provide convenient and tasteful 
residential options in the downtown area. 

AN EDUCATIONAL FOCUS
We have a special commitment to education 
because it is critical to creating better communities 
for today and tomorrow. Employees at our local 

plants and facilities frequently volunteer their time 
and energy to support education initiatives. Many 
locations participate in Adopt-A-School, literacy, or 
Junior Achievement® programs in their communities. 

Our support of education extends to our own 
employees. We offer 100 percent reimbursement 
of costs to employees for Company-approved 
college courses and offer a scholarship program 
for children of employees. In addition, the 
Company matches gifts made by employees to 
accredited colleges and universities.

Our Company strongly believes in lifelong learning 
and continuous improvement, which we support 
through partnerships with local colleges and 
universities. Our internship program provided 
meaningful on-the-job learning and experience 
to more than 80 college students during fiscal 
2012. While internships are structured in a variety 
of ways, such as year-round work-study programs, 
all interns execute their assignments as Smucker 
team members and participate in our “Why We 
Are, Who We Are” training. Last year, approximately 
40 percent of eligible graduating interns joined 
Smucker in full-time positions, underscoring the 
effectiveness of this educational program.
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BOYS & GIRLS CLUBS
Smucker is proud to be a national supporter of the 
Boys & Girls Clubs of America, which offers many 
programs focused on education – particularly 
literacy, health, nutrition, and character education – 
all well aligned with our own business focus and 
giving philosophy. Our support of Boys & Girls Clubs 
includes a financial contribution at the national 
level, and many of our employees donate their time 
and talents to the local Orrville Club. We also make 
donations to the Boys & Girls Clubs on behalf of 
our suppliers and vendors in lieu of holiday gifts. 

MORE WAYS TO PARTICIPATE 
Beyond education, Smucker and our employees are 
involved in our communities in a variety of ways. 
For the past 20 years, we have made product 
and monetary donations to Feeding America®, 
a nationwide network of charitable food banks, 
to help relieve hunger. We have a long-standing 

relationship with the Akron-Canton Regional 
Foodbank, where we have provided funding for a 
new office and warehouse distribution center and 
warehouse equipment. Additionally, many of our 
employees volunteer their time at the Foodbank 
as part of team-building activities.

In acknowledgment of the important role United Way® 
serves in channeling funds to multiple organizations 
and causes in communities, we encourage our 
employees across our locations to participate in 
annual United Way employee campaigns. Our 
Company’s Folgers coffee manufacturing operations 
are located in New Orleans, Louisiana. In 2010, 
we partnered with the United Way of Greater New 
Orleans and donated $1 million to support the 
“No Place Like Home” project to move families out 
of post-Hurricane Katrina temporary trailers and 
into renovated, permanent homes. To date, this 
contribution has helped 57 families return to 
their “new” homes.
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To Honor Their Service 

As in 2010, Smucker was honored to serve as the 
sponsor for the May 2012 Honor Flight from the Akron-
Canton Airport. We thanked 106 veterans, primarily 
from World War II, for their service by flying them to 
Washington, D.C., where they experienced many 
memorable moments visiting the National World War II 
Memorial and other monuments. Thirty Smucker 
employees accompanied our veterans on the trip and 
acted as their guardians for the day, and many other 
employees and family members helped provide a 
heroes’ welcome upon their arrival home. 
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The Akron-Canton Regional Foodbank continues to provide much 
needed support to area residents.

New Orleans families are able to rebuild and return to their homes 
with support from the United Way’s “No Place Like Home” project.

© Stephen R. Brown 2012
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EDUCATING FROM THE HEART 
OF THE COMMUNITY 

Shifting the focus from school to education and 
shifting the responsibility from school to community.

This is the focus of the Heartland Education 
Community, Inc., which started when a group 
of Orrville, Ohio, citizens was inspired to break 
the mold in 1991. At the time, the New American 
Schools Development Corporation (NASDC) had 
been formed to find top strategies for creating 
“Break the Mold” schools to help local districts 
achieve recently set national education goals. 
More than 450 Orrville residents, many of whom 
were Smucker employees, came together as the 
Heartland Education Community to submit a 
proposal to NASDC.

Twenty years later, this innovative group is still 
breaking the mold. We are proud of the accom-
plishments that this grassroots-led organization 
continues to achieve. Led by a steering committee 
of volunteer educators, city officials, parents, 
and business representatives, Heartland efforts 

are based on “The Five C’s,” which are fundamental 
principles about the philosophy of education:

  Community
  Connecting Learning to Life
  Critical Thinking
  Character Development
  Continuous Improvement

Initiatives are funded through individual and 
business donations, as well as more than 
$1.1 million in grants to date, generated by 
Heartland efforts.

But the Orrville community organizations and 
members were not alone in their efforts. Several 
other organizations formed what is called the 
“Consortium.” Consortium members include 
Orrville City Schools, the City of Orrville, The 
J. M. Smucker Company, Kent State University, The 
University of Akron – Wayne College, The College of 
Wooster, the Kettering Foundation, Kepner-Tregoe, 
Inc., the Woodrow Wilson National Fellowship 
Foundation, and the Institute for Global Ethics.
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Though focused on education, Heartland also 
has a physical presence in the community.  
In 2005, a vacant former bank building in 
downtown Orrville was donated to Heartland 
and renovated by our Company to become 
Heartland Point. This community gathering 
place allows citizens of all ages to connect to 
the community by participating in lifelong 
learning classes, holding community meetings, 
volunteering at the information desk, or 
informally meeting friends for a cup of coffee 
at the Heartland Point Café.  

Heartland and its programs have received numerous 
awards through the years, including honors from 
the U.S. Department of Education. Other key 
accomplishments include:

  Character education training in partnership 
with the Institute for Global Ethics

  Creation of the Character Education Word of 
the Month initiative

  Creation and support of a long-range facilities 
plan, allowing the Orrville schools to construct 
new elementary, middle school, and high 
school buildings

  Creation and ongoing publication of 
OrrViews, a community newspaper

  Sponsorship of Family Math and Family 
Literacy parties

More recently, Heartland has supported a school 
success program in which community mentors 
are paired with fifth- through eighth-graders who 
need additional attention to help ensure that 
their promise and potential are fully realized. 
Heartland also has supported the development 
of College Academy. This program enables high 
school students to take college-level classes through 
The University of Akron – Wayne College while 
remaining at the high school building, and upon 
graduation they will already have accumulated 
college credits. In addition, high school teachers 
have received extra training in order to teach 
certain courses at the college level.

Smucker has been an ongoing supporter of the 
Heartland Education Community and is proud 
of the time and talent that our employees have 
invested in Heartland over the past two decades. 
The Heartland Education Community embodies 
our ideas about the ways in which corporate 
responsibility can help create a better tomorrow. 
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OUR COMPANYSection 6: 

For more than 110 years, The J. M. Smucker Company 
has been committed to off ering consumers quality 
products that help bring families together to share 
memorable meals and moments.
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OUR COMPANY 

For more than 110 years, The J. M. Smucker Company 
has been committed to offering consumers quality 
products that help bring families together to share 
memorable meals and moments. Today, Smucker 
is a leading marketer and manufacturer of fruit 
spreads, retail packaged coffee, peanut butter, 
shortening and oils, ice cream toppings, sweetened 
condensed milk, and health and natural foods 
beverages in North America. Its family of 
brands includes Smucker’s®, Folgers®, Dunkin’ 
Donuts®, Jif®, Crisco®, Pillsbury®, Eagle Brand®, 
R.W. Knudsen Family®, Hungry Jack®, Café Bustelo®, 
Café Pilon®, White Lily®, and Martha White® 

in the United States, along with Robin Hood®, 
Five Roses®, Carnation®, and Bick’s® in Canada. 
The Company remains rooted in the Basic 
Beliefs of Quality, People, Ethics, Growth and 
Independence established by its founder 
and namesake more than a century ago. 
For more information about the Company, 
visit smuckers.com.

OUR LOCATIONS
CORPORATE OFFICE
Orrville, Ohio

DOMESTIC MANUFACTURING LOCATIONS
Chico, California
Cincinnati, Ohio
El Paso, Texas
Grandview, Washington
Harahan, Louisiana 
Havre de Grace, Maryland
Lexington, Kentucky
Memphis, Tennessee
Miami, Florida 
New Bethlehem, Pennsylvania
New Orleans, Louisiana (2)
Orrville, Ohio
Oxnard, California
Ripon, Wisconsin
Scottsville, Kentucky
Seneca, Missouri
Suffolk, Virginia 
Toledo, Ohio

INTERNATIONAL MANUFACTURING LOCATIONS
Sherbrooke, Quebec, Canada
Ste. Marie, Quebec, Canada

SALES AND ADMINISTRATIVE OFFICES
Bentonville, Arkansas
Cincinnati, Ohio
Edina, Minnesota
Lisle, Illinois 
Markham, Ontario, Canada
Mexico City, Mexico
Pleasanton, California 
Shanghai, China
Tampa, Florida
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NON-GAAP MEASURES 
The Company uses non-GAAP measures including net sales excluding acquisitions, divestitures, and foreign exchange rate impact; 
gross profit, operating income, income, and income per diluted share, excluding restructuring and merger and integration costs 
(“special project costs”); and free cash flow as key measures for purposes of evaluating performance internally. These non-GAAP 
measures are not intended to replace the presentation of financial results in accordance with U.S. generally accepted accounting 
principles (“GAAP”). Rather, the presentation of these non-GAAP measures  supplements other metrics used by management to 
internally evaluate its businesses and facilitate the comparison of past and present operations. These non-GAAP measures may 
not be comparable to similar measures used by other com panies and may exclude certain nondiscretionary expenses and cash 
payments. The  following table reconciles certain non-GAAP financial  measures to the comparable GAAP financial measure.

 Year Ended April 30,

(Dollars in thousands, except per share data) 2008 2009 2010  2011  2012

Reconciliation to net income:
 Net income $170,379 $265,953 $494,138 $479,482 $459,744
 Income taxes 84,409 130,112 236,615 237,682 241,414
 Cost of products sold – restructuring 1,510 — 3,870 54,089 38,552
 Cost of products sold – merger and integration — — — — 4,610
 Other restructuring costs 3,237 10,229 1,841 47,868 42,589
 Other merger and integration costs 7,967 72,666 33,692 11,194 29,904

 Income before income taxes excluding 
  special project costs $267,502 $478,960 $770,156 $830,315 $816,813
 Income taxes, as adjusted 88,621 157,343 249,374 275,182 281,234

 Income excluding special project costs $178,881 $321,617 $520,782 $555,133 $535,579
 Weighted-average shares – assuming dilution 56,873,492 85,547,530 119,081,445 118,276,086 113,313,567
 Income per common share excluding special 
  project costs – assuming dilution $   3.15 $   3.76 $   4.37 $   4.69 $   4.73

FINANCIAL HIGHLIGHTS

NET SALES

(Dollars in billions)
Year Ended April 30,

NON-GAAP INCOME PER COMMON 
SHARE – ASSUMING DILUTION

Year Ended April 30,

CAPITAL EXPENDITURES

(Dollars in millions)
Year Ended April 30,
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$2.5
2008

$3.8
2009

$4.6
2010

$4.8
2011

$5.5
2012

 

$3.15
2008

$3.76
2009

$4.37
2010

$4.69
2011

$4.73
2012

 

$76.4
2008

$108.9
2009

$137.0
2010

$180.1
2011

$274.2
2012
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ABOUT THIS REPORT 

In preparing this report, we have consulted the Global Reporting Initiative G3.1 reporting framework to serve as an informal 
guideline for content inclusion. Our reporting boundary encompasses wholly owned businesses in North America that 
reflect the scope of our business operations. This 2012 report utilizes December 31, 2011, data unless otherwise noted. 
We thank all our constituents for their support of Smucker’s Economic, Environmental, and Social initiatives. We also 
welcome your comments on this Corporate Responsibility Report and your suggestions for future reports. Please direct 
all such inquiries and comments to jms.cr@jmsmucker.com.

Ernst & Young LLP
925 Euclid Avenue 
Suite 1300 
Cleveland, Ohio 44115 

Tel:  +1 216 861 5000 
www.ey.com 

Report of Independent Accountant 

Board of Directors and Shareholders May 4, 2012 
The J. M. Smucker Company 

We have examined the accompanying Schedule of Total Scope 1 and Scope 2 Greenhouse Gas Emissions for the 
years ended December 31, 2011 and 2009 (recalculated) (the “Schedule”) that The J. M. Smucker Company (the 
“Company”) calculated for its 2012 submittal to the Carbon Disclosure Project. The Company’s management is 
responsible for the Schedule. Our responsibility is to express an opinion on the Schedule based on our examination. 

Our examination was conducted in accordance with attestation standards established by the American Institute of 
Certified Public Accountants and, accordingly, included obtaining an understanding of the nature of the Company’s 
greenhouse gas emissions and its internal control over greenhouse gas emissions information, examining, on a test 
basis, evidence supporting the Company’s schedule of greenhouse gas emissions information, and performing such 
other procedures as we considered necessary under the circumstances. We believe that our examination provides a 
reasonable basis for our opinion. 

Environmental and energy use data are subject to inherent limitations, given the nature and the methods used for 
determining such data. The selection of different but acceptable measurement techniques can result in materially 
different measurements. The precision of different measurement techniques may also vary. 

In our opinion, the Company’s Schedule of Total Scope 1 and Scope 2 Greenhouse Gas Emissions for the years ended 
December 31, 2011 and 2009 (recalculated-as described in the notes to the Schedule) are fairly stated, in all material 
respects, based on the criteria disclosed in the Company’s Carbon Disclosure Project submission for estimating these 
emissions.  

*  *  *  *  * 
The J. M. Smucker Company 

Schedule of Total Scope 1 and Scope 2 Greenhouse Gas Emissions 
for the years ended December 31, 2011 and 2009 (Recalculated) 

Amounts in metric tonnes CO2e

2011  2009 
Recalculated 

Scope 1 146,607 160,307
Scope 2 227,320 213,069
Total 373,927 373,376

Basis of Presentation: 
The above amounts represent the Scope 1 and Scope 2 greenhouse gas emissions (in metric tonnes CO2e) of The J. 
M. Smucker Company (the “Company”) for the years ended December 31, 2011 and 2009 recalculated included within 
the Company’s 2012 submission to the Carbon Disclosure Project.  These amounts have been prepared based on the 
criteria disclosed within the Company’s submission to the Carbon Disclosure Project.  The use of different criteria may 
result in different measurements.

2009 Recalculation: 
The 2009 baseline recalculation is due to an acquisition and a plant closure, both occurring in 2011.  These transactions 
required the 2009 baseline data to be recalculated for applicable comparisons to current period information.

Subsequent Event: 
On January 3, 2012, the Company completed the acquisition of a majority of the North American foodservice coffee and 
hot beverage business of the Sara Lee Corporation, including a liquid coffee manufacturing facility in Suffolk, Virginia.

Basis of Presentation:
The above amounts represent the Scope 1 and Scope 2 greenhouse gas emissions (in metric tonnes CO2e) of The J. M. Smucker Company 
(the Company) for the years ended December 31, 2011 and 2009 recalculated included within the Company’s 2012 submission to 
the Carbon Disclosure Project. These amounts have been prepared based on the criteria disclosed within the Company’s submission 
to the Carbon Disclosure Project. The use of different criteria may result in different measurements.

2009 Recalculation:
The 2009 baseline recalculation is due to an acquisition and a plant closure, both occurring in 2011. These transactions required the 
2009 baseline data to be recalculated for applicable comparisons to current period information.

Subsequent Event:
On January 3, 2012, the Company completed the acquisition of a majority of the North American foodservice coffee and hot beverage 
business of the Sara Lee Corporation, including a liquid coffee manufacturing facility in Suffolk, Virginia.
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WHY WE ARE, WHO WE ARE...
OUR CULTURE

A culture of dotting the i’s and crossing the t’s…

Of doing the right things and doing things right…

A culture of growth – individual and as a company.

It’s who we are. It’s because of who we are.

It’s a result of living our Basic Beliefs…

Our Commitment to Each Other. To our consumers
   and to our customers.

As we look to the future of unlimited possibilities,
   we recognize the principles that are 

   instrumental to our success…

A culture deeply rooted in our Basic Beliefs…

Guideposts for decisions at every level…

Why we are who we are.

A culture that encourages commitment to each other…

Clear communication and collaboration…

Vision…A culture of appreciation.

A family-sense of sharing in a job well done…

Where every person makes a diff erence.
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This Report includes certain forward-looking statements about the Company’s business and the Company’s future business plans, initiatives, and objectives. 
These forward-looking statements are based on the Company’s current expectations, estimates, assumptions, and beliefs concerning future events, conditions, 
plans, and strategies and are subject to a number of risks, uncertainties, and other factors, many of which are outside of the Company’s control and could cause 
actual results to differ materially from such statements. These risks and uncertainties include, but are not limited to, those described under “Risk Factors” in 
reports and statements fi led by the Company with the U.S. Securities and Exchange Commission. The Company does not undertake any obligation to update or 
revise these forward-looking statements to refl ect new events or circumstances.

The J. M. Smucker Company is the owner of all trademarks referenced herein, except for the following which are used under license: Pillsbury ®, the Barrelhead 
logo and the Doughboy character are trademarks of The Pillsbury Company, LLC; Dunkin’ Donuts® is a registered trademark of DD IP Holder, LLC; and Borden® 
and Elsie are also trademarks used under license.

2012 C
orp

orate R
esp

on
sib

ility R
ep

ort


